OUR CAPABILITIES
Logistics and supply
chain consulting for the
industrial economy

About Us
For over 20 years, PLG Consulting has been advising senior executives from the world’s largest
shippers, transportation companies, and private equity firms to help them:
•
•
•
•
•

Improve operations
Reduce costs
Penetrate new markets
Mitigate risk
Invest wisely

Our Difference
PLG Consulting brings decades of unique, specific expertise and experience to solve your most
complex logistics and supply chain challenges. Our team of experts generally have more than
twenty years of industry experience and an average of eight years of consulting background
working to achieve tangible, measurable results.
PLG Consulting provides practical, actionable insights, analysis, and solutions. We move
beyond analysis by providing honest, objective advice and support that prioritize your business
goals through to implementation.
PLG Consulting provides customized excellence by creating unique teams with targeted
expertise in specific modes, products, industries, and service capability relevant to your project.
Our experts ‘have walked in your shoes’ and can fill knowledge or skills gaps to help you achieve
success.

EXPERIENCE | EXPERTISE | EXCELLENCE

Collaborating Across the Industrial Landscape
Whatever your business objectives, PLG Consulting is ready to help. There is no substitute for
direct, firsthand experience. Our veteran consultants have held senior executive roles with
shippers, carriers, and service providers within a broad industry spectrum.

There are no cookie cutter approaches at PLG Consulting. Rather, we tailor each engagement to
our client’s particular markets, operations, and organizational traits to deliver customized
insights and solutions. We have the most extensive roster of consultants who were responsible
for hundreds of millions of dollars of transportation spend.

Who We Serve
Major Shippers

Transportation & Logistics
Service Providers

Private Equity, Corporate
Development and Lenders

Our Satisfied Clients

“

With PLG’s guidance and expertise, we were able to establish an optimized, long-term
rail fleet strategy and validate our organizational structure to ensure successful
implementation of current and future business initiatives. We selected PLG
Consulting for their expertise in oil and gas rail logistics as well as their proven track
record of success. Overall, we were pleased with the results of the assessment, which
will be used to drive our enterprise rail fleet strategy.”
Vice President | Global Logistics
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